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Context 

With the coalition government coming into 

office in May 2010, there has been a clear 

shift in education policy, as well as 

significant changes in international 

development policy and economic policy. 

DEA has produced this briefing for our 

members to highlight the challenges and 

opportunities in the months and years 

ahead. 

Education policy 

The Department for Education (DfE) is 

moving further and faster than most other 

government departments in implementing 

the Coalition’s policies. The main themes 

within education are: school freedom and 

new types of schools; cuts to non-school 

budgets; a review of the curriculum; a 

reduced remit for Ofsted including a move 

away from inspecting a school’s 

contribution to community cohesion; and a 

stronger focus on attainment, behaviour 

and core knowledge. 

On school freedom, DfE is moving away 

from centralised strategies. This includes 

signalling that they no longer want a 

central Sustainable Schools strategy, as 

well as implementing a new ‘slimmed-

down’ curriculum in 2013 and reducing by 

90% the guidance sent to schools from the 

department. 

Tempering (and in some cases 

contradicting) this move to school freedom, 

however, are some strong views from 

education ministers about what good 

schools look like. This includes clear 

support for a focus on ‘core knowledge’ in 

schools, and support for specific teaching 

approaches such as synthetic phonics. 

There is also a focus on the skills that 

young people need to be employable, 

including ‘soft skills’. 

Whilst the change in the department’s 

name (from the Department for Children, 

Schools and Families to the Department for 

Education) is ostensibly only cosmetic, 

ministers in DfE are clearly focusing their 

energies on schools rather than other 

educational settings such as youth work. 

Whilst the schools budget has escaped the 

worst of the spending cuts, non-school 

budgets are subject to some eye-watering 

reductions. In conjunction with continuing 

cuts to local authority budgets, this is 

putting a severe squeeze on youth work, 

including global youth work.  

Progress on joint working between DfE and 

the Department for International 

Development (DFID) appears to have 

stalled over the past few months; the joint 

Global Learning strategy has disappeared. 

DfE is drafting an international strategy, 

but we understand that it is likely to focus 

on exporting education initiatives. To the 

extent it is focused on learning about the 



wider world it will probably emphasise BRIC 

countries (Brazil, Russia, India and China).  

An education white paper is due from DfE 

very shortly. 

Local authorities are suffering severe cuts 

to their budgets and face opt outs from 

academies, which is likely to mean that 

they will reduce their support and CPD 

provision for schools.  

International development policy 

One of the very first acts the new 

government undertook was to cancel five 

Development Awareness Fund (DAF) 

grants. Since then, DFID has announced 

that the DAF, Enabling Effective Support 

(EES) and mini grants have been 

discontinued. However, the department 

does not plan to cut any more existing 

grants, as long as these display good value 

for money.  

The previous government had already 

planned these changes, but had also 

planned to bring in a Global Development 

Engagement Fund (GDEF) to partly replace 

the DAF and mini grants. This has now 

been scrapped and DFID is not planning 

any new open sources of funding. 

The aid budget has been protected, and the 

government is committed to spending 

0.7% of GDP on aid by 2013. However, 

DFID’s work is coming under much 

stronger scrutiny, particularly amongst 

those who do not agree with the protected 

aid budget. 

DFID is planning a ‘global learning project’ 

for schools in England. This project is 

currently being designed and we expect it 

to be put out to tender in the New Year. It 

will be a major project, probably over 5 

years, aiming to support schools in 

development education. (The emphasis is 

likely to be on development education 

rather than a broader concept of global 

learning). It will be awarded to a single 

consortium, and is likely to be awarded to a 

large provider. However, there is no 

guarantee that the contract will go ahead. 

If it does it is unlikely to create open 

funding for which organisations other than 

the winning consortium can bid. 

DFID is also focusing on linking as a 

valuable way to bring global issues into 

schools. This includes continuing to fund 

the Global Schools Partnerships project 

which links UK schools with other countries. 

DFID also funds a community linking 

scheme as a way of building development 

understanding. The department is 

developing a new International Citizens 

Service to offer young people opportunities 

to volunteer abroad, as well as ‘MyAid’ 

proposals to allow the UK public to in some 

way have a more direct input into how a 

(relatively small) portion of the 

international development budget is spent. 

Cohesion and integration policy 

The new government is phasing out the 

controversial Prevent policy, but retains an 

interest in promoting cohesive communities 

or, as Communities and Local Government 

(CLG) now describes them, successful 

neighbourhoods. Under the theme of 

‘integration’, the department is considering 

new programmes to fund projects that help 

give power to local communities and create 

successful neighbourhoods. 

Big Society 

The Big Society is a central theme for the 

new coalition government. Although many 

people remain unclear about what the Big 

Society means in detail, it signals a clear 

shift in the balance of services and support 

provided by government and towards the 

idea that people in society, and civil society 

institutions, should seek to support 

themselves and those around them. There 

could be a strong role for schools, youth 

clubs and community groups in the Big 

Society, including in educating and 

engaging people about global society, 



although this link has largely yet to be 

made. 

Severe financial retrenchment 

The cuts announced in the government’s 

Comprehensive Spending Review (CSR) in 

October are so significant that many core 

government services will be cut, 

particularly at a local authority level. Any 

support or services seen as in any way 

peripheral is unlikely to remain on the 

government’s agenda, or funded by the 

government.  

There will be pressure on all public-funded 

programmes, and in particular the coalition 

government is repeatedly emphasising a 

strong focus on measurable outputs, 

transparency and value for money.  

The coalition government has frozen all 

spending on communications and 

marketing, which in some cases may 

include global learning work (for example in 

building support for development). 

 

How DEA is responding 
With the above context in mind, there are 

some clear priorities for DEA in the next 

few months, which we set out below.  

Reform of school curricula 

We welcome the move to streamline the 

school curriculum if this is genuinely 

achieved. To be meaningful it must be 

combined with increased professional 

autonomy for teachers. This will require 

reform of the accountability structures in 

schools, including Ofsted and the testing 

regime: for teachers to be truly free to use 

their professional autonomy, a legitimate 

need for accountability needs to be 

balanced with space for creativity without 

undue fear of penalties in inspections or 

league tables. We believe a move in this 

direction will enable teachers to take up 

more global learning in the classroom. 

There remains a significant gulf between 

the government’s emerging view of the 

‘basics’ or ‘core knowledge’ that should be 

taught in all schools, and DEA’s own view: 

we believe that knowledge about global 

agendas is core knowledge given that 

today’s young people live and will work in a 

globally interdependent world. Ours is not a 

lone voice; a whole host of education 

organisations agree that global learning is a 

vital part of the 21st century curriculum. 

Summarising this view, we follow the 

Cambridge Primary Review (CPR) in 

“...reject[ing] the claim that schools can 

deliver standards in the ʻbasicsʼ, or a broad 

curriculum, but not both...” and agree that 

“...the notion of ʻbasicsʼ should reflect 21st 

century realities and needs.” On this basis 

DEA is encouraging DfE to recognise that 

the global realities of the 21st century must 

form a core part of a streamlined 

curriculum. In particular, we are seeking to 

ally ourselves with organisations seeking to 

make the CPR’s proposed curriculum aims 

a reality, particularly: promoting 

interdependence and sustainability; 

encouraging respect and reciprocity; 

empowering local, national and global 

citizenship; and exploring, knowing, 

understanding and making sense.  

In practical terms we will advocate on our 

members’ behalf for retaining an 

underlying ethos of global learning across a 

range of curriculum subjects, both in the 

knowledge content of the curriculum and in 

encouraging critical and creative thinking 

about that knowledge. We will support 

proposals for local flexibility in the school 

curriculum to foster strong and successful 

communities, and will advocate for a strong 

focus on professional creativity and respect 

for teachers, the majority of whom 

instinctively want to teach about global 

issues (DEA/Ipsos MORI 2008). This 

includes reform of the accountability 



systems in schools, as well as opportunities 

for CPD and leadership training relating to 

global learning. 

We will argue for a focus on global learning 

in specific policy measures, such as the 

government’s Pupil Premium, to ensure 

that all young people across society, not 

just the most advantaged, have the 

opportunity to learn about the wider world. 

We will support the retention of citizenship 

in the curriculum as an opportunity for 

global learning along with a wide range of 

other subjects including (but not limited to) 

geography, history, science and religious 

education. Moreover, we will argue that 

global learning improves the quality of 

teaching and learning by encouraging 

teachers and pupils to make links between 

discrete subjects and helping young people 

to critically analyse the information they 

hear and read. 

A strategic approach to development 

education across the development 

sector 

We know that organisations across the 

international development sector value and 

rely on development education and global 

learning as a way to encourage both 

individual action and widespread support 

for tackling global poverty. We also know 

that levels of support for development 

appear to be declining across society, 

which is particularly dangerous at a time 

when the budget for international 

development is rising. 

There is a collective action problem here: 

whilst the international development sector 

values development education they are not 

able to fund it individually. DEA will work 

with DFID, BOND and international 

development NGOs to agree a common 

settlement as to how we can fund this work 

which is in the collective long term interest 

of the whole community. 

For DFID this means thinking strategically 

about engaging with public opinion and 

developing a coherent strategy of 

education and engagement in the UK. We 

will work closely with the department to 

ensure that the development of the global 

learning project has the best chance of 

going ahead and is effective in promoting 

global learning. We will also continue to 

encourage DFID to invest in education and 

engagement with other constituencies 

across society, such as youth work, 

community groups, the media and NGO 

supporters. We believe this remains a vital 

part of their work. 

Government cannot, however, be the only 

funder of this work. DEA will continue to 

talk to trusts and foundations about the 

importance of global learning. DEA will 

continue to raise the awareness of funders 

to ensure global learning work does not fall 

in between two stools, of ‘development’ 

funding which funds overseas work, and 

‘education’ funding which is UK focused. 

Encouraging effective working 

between government departments 

Under the broad aim of becoming the 

‘greenest government ever’, the 

Departments for the Environment, Food 

and Rural Affairs (Defra) and for Energy 

and Climate Change (DECC) have a 

common desire to promote a sustainable 

society, including a low-carbon and eco-

friendly economy and a Green Deal (Defra 

and DECC business plans, 2010). Achieving 

these aims will partly depend on ensuring 

the school system gives young people the 

knowledge and skills to enter a 

sustainability-focused, globalised jobs 

market.  

We will work to persuade Defra and DECC 

of the importance of the education system 

in meeting their own objectives and 

encourage them to develop education 

interventions similar to DFID’s global 

learning project. 

We argue that the Big Society is at present 

overly focused on the local. In our 



interdependent world we must also develop 

the Big Global Society to help people to 

become global citizens. Other government 

departments may have a role to play here 

including the Department for Business, 

Innovation and Skills and the Foreign and 

Commonwealth Office.  

We continue to make the case that schools 

have an important role to play in creating 

successful neighbourhoods through work to 

encourage cohesion and integration. Whilst 

the duty to promote community cohesion is 

a blunt instrument to achieve this, we will 

work with CLG to find ways to support 

schools in this area.

 

How DEA’s members might 

respond 
The government is promising to reduce 

bureaucratic burdens on schools and free 

up the curriculum, and local authorities are 

pulling back in CPD provision. This gives a 

real opportunity for Development Education 

Centres (DECs) and other organisations to 

work with schools that are interested in and 

committed to pursuing global learning. 

Many members have built up valuable 

relationships with schools in recent years, 

and these relationships will provide a good 

basis for service provision as and when 

schools are freed up. If the government 

follows through with its promised education 

reforms, this will encourage diversity in 

schools and will be an opportunity to 

encourage innovative practice. 

However, with DFID pulling back from 

funding project work in this area, members 

will need to move away from government 

funding. This might involve selling services 

to schools by filling the gap left by cuts in 

local authority CPD provision, which will 

involve building relationships with school 

business managers. It may involve working 

in partnership with other local providers, 

including commercial providers. It might 

involve developing new kinds of 

partnerships which involve sponsorship 

from business (e.g. Climate Week - 

www.climateweek.com or the recent Green 

jobs fair in Gloucestershire – 

www.yourgreenfuture.org.uk). There would 

be real value in DFID offering some 

transitional funding to DECs and others to 

encourage a shift from a grant-based 

model to an income generation model as 

the government will benefit from a thriving 

set of organisations working in this area for 

many years to come. 

For members working in the youth work 

sector; local authorities are facing severe 

cuts to youth budgets and so are likely to 

cut back their youth provision, if they have 

not already done so. This may present 

opportunities to deliver youth services in 

partnership with others, and several private 

foundations continue to fund youth work. 

For NGOs and INGOs it will be increasingly 

important to prioritise development 

education and public engagement work to 

maintain their supporter base and to 

counteract rising public cynicism about 

international development. We encourage 

them to work with us to establish a joint 

agreement across the sector about the 

importance of development education and 

the need for adequate funding.  

Notwithstanding the limitations of seeking 

to measure the outputs of education and 

engagement work in the short-term, we all 

need to continue to build a credible set of 

outcomes to show the value for money of 

our work. 

 

If you have any questions regarding this briefing, or would like to discuss any of the issues 

raised, please get in touch with Max Hogg (max.hogg@dea.org.uk).  


